Pioneer Middle School
School Advisory Council Agenda
October 28, 2020

The primary objectives of the School Advisory Council (SAC) shall be to help identify needs and recommend
programs of action. Through a community-wide commitment, the team will foster a positive learning
environment, which sets high expectations and meets the diverse needs of the student body.

The School Advisory Council shall be a link between the school and the local community and will serve as a
means for participatory management through which the various stakeholders in the school community may

assist the school and the school may assist the community. The School Advisory Council shall be a resource to
the school and school principal. School Advisory Council functions shall include:

e A.To facilitate the development of the School Improvement Plan (SIP)

e B. To monitor implementation of the SIP

e C.To evaluate the effectiveness of the SIP

e D. To provide assistance in the preparation of the school’s annual budget

e E.To make recommendations as to the alignment of instructional staffing and instructional materials
to support the SIP

The responsibilities and duties of the School Advisory Council will be in accordance with Florida State
Statutes 1001.452 and Broward County School Board Policy 1403.

Agenda:
1. Approve September 30, 2020 Minutes

2. School Advisory Chair

3. Principal

4. FElect SAC Secretary

5. Review the School Improvement Plan
6. Student Counsel

7. NJHS

8. PTSA Representative

9. Community/Business Representative(s)
10. SAF Chair

11. IZone Representative

12. BTU Steward

13. [tems to be Deferred



